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Business Value of Project and Program management
Business value implies to the tangible and intangible assets of a business organization. The intangible assets include trade secrets and brand recognition and reputation whereas the tangible assets include machinery and the stockholder equity. Project management refers to the application of skills, knowledge, tools, and techniques as well as technology to deliver project goals/aims. On the other hand, Aaron and Ruckart (20120 say that program management is the continuous process of controlling several related production processes which an intention of making an organization's performance better. Project management and program management are useful ingredients to value addition of business. While project management has timelines and description of the value that the firm could have added as at specific periods, program management traverses periods of project management and becomes an integral part of the business value in a day to day basis. Therefore, this article is aimed at analyzing the business value regarding increasing profits and decreasing costs that are being added to project management and program management. 
Project management increases profits and minimizes costs in several ways. The first way is that well-managed projects in the business organization include the issue of prioritization (Kezner, 2017). Prioritization of projects means that those that are urgent are put ahead of others. Prioritization reduces chances of replication, repetition, and overlapping of projects hence reducing costs. Project management also ensures that projects are delivered within the timelines that are they are needed and in the quantity that is right for the consumers. This, therefore, reduces resource waste by the production of goods that are not needed. Also, project management includes resource management. Here, all the resources in the company are apportioned in right quantities. 
Besides, having better human resource management ensures that the workers in the business organization do not outnumber the works/tasks that the projects have. This reduces productions costs which in return increases the net profits of an organization. Additionally, minimization of project risks is the basic function of project managers. Rosemann and vom Brocke (2015) say, upon the occurrence of risks, projects may be abandoned and or started afresh. This leads to loss of enormous resources by any business entity. Minimization of risks includes transferring of the risks, sharing of the risks, avoiding the risks by taking precautionary steps or even insuring the risk. This not only safeguards a project from complete abortion but also reduces the costs spent on restarting the project thereby increasing the profits of the business. 
As deciphered from definitions, program management can be a multi-project process which handles and controls factors that reduce costs and increase profits when deliverables of a project are produced (Aaron & Ruckart, 2017). Program managers have under them project managers. For instance, a marketing project can have projects like preparation of content, promotions, and media among other projects. Better program management demands that the particulars of projects are defined to the undertakers. This minimizes confusion chances and leads to the production of quality goods at reduced costs of production which will, of course, be competitive in the market and able to make profits. Better program management also has better timelines setting between projects. This reduces the jam in the reception of information, assignment of personnel and other resources and conflicting interests of which project should be delivered first. This reduces uncertainties in the production process and reduces timelines of project delivery hence reducing costs and increasing profits. 
In summary, project management and program management are essential aspects in adding value to a business. They reduce replication of projects, risks, and operation as well as production costs when they are well orchestrated. 
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